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Woodlot EFM Project – “FINAL” ESF FTA Cutting Permit Submission (using ezlink to populate FTA) Business Process Mapping
Dated  June 11, 2008

WL
Enter submitter’s  

email & telephone # 
(this is for recognition 

of BCeid submitter 
who can be licensee,

service provider, RPF) 

WL
Enter client #, location 

code, and select 
forest district (this is 
the actual client NOT 
the submitter’s info)

WL
Select Cutting 
Permit (CP) 
Application

WL
Enter application 
purpose = New or 

Amdt

WL
Enter Application 

Description – where 
& what types of 

logging

Is this redundant 
or duplication 
with NOC?  

WL 
Enter Geographic 

District
(District Code)

WL
Enter Licence #
(Forest File ID)

WL 
Enter Cutting Permit 

ID
(must be 2 letters)

WL
Enter marking 
instrument & 

marking method

This has to be in 
accordance with 
Transportation 

Regulation 
(normal CP = 

standard hammer 
& 100%) 

FTA will accept an 
incorrect 

instrument & 
method - What are 

possible 
implications to 

other systems (eg. 
CIMS, SCS)?  

WL
Is CP 

catastrophic?

What is this 
deciduous indicator 
for?  Is this intended 
for partitioned AACs 

only or appraisal 
purposes for 

conventional AACs?

Yes

WL
Select salvage type 
= SSSP is the only 

option

Can only do this 
if select 

catastrophic & 
no category for 

Woodlot salvage

CP 
START

WL
Enter cutblock ID

(10 characters – no 
spaces & no 

hyphens)

WL
Enter Planned 
Harvest Date

Why is planned 
harvest date 

mandatory when 
have to submit 
NOC anyway??

WL
Enter Planned Net 

Area

WL
Enter Planned 

Gross Area

Why are these 
areas required if 
spatial populating 

gross area in FTA & 
NAR needs to be 

reported in 
RESULTS?

WL
Enter Cutblock 

Block Description

WL
Is block on 

private land?

CP END

WL
Is there more 

than one block
 for this CP?

No

No

WL
Choose “Create 
new submission”

WL
Choose FTA

WL
Choose coordinate 

system 
(Govt = BC Albers 
but can select UTM 

zone) 

START
What type of 
application or 
submission?

Road Permit or Amdt

Cutting Permit or Amdt

WL
ESF Road 

Permit 
Application to 
FTA process

STOP

Is this 
a new CP or an 

amendment to an 
existing CP?

NEW

WL
Select whether CP 
is deciduous (Y/N) 
or Crown granted 

(Y/N)
SCROLL DOWN

WL
Select whether CP is 
cruise based (Y/N) –
select N if billing will 
be based on scaled 

volume

WL
Enter application 
purpose = New or 

Amdt

Block 
START

WL
Amendment?

WL
Enter amdt reason 
= access additional 
cutblocks, salvage, 
engineering, forest 

service initiated 

AMDT

Yes

No

WL
Enter Owned by 
File (this is your 

private timber mark)

WL
Enter Owned by CP

No

Have to use 
calendar as NOT 
standard format 
of yyyy-mm-dd
Shows up as  
May 5, 2008

WL
Click File

Click Load Dataset 
(or click 6th icon 

from left)

Map Start

WL
On left hand side of 
new dialogue box, 
Choose format of 
spatial info to be 

loaded (shp, IGDS, 
etc)

WL
Locate appropriate 
file (go to correct 

directory where files 
are stored)

Click ok

WL
Click View, Zoom to 

full extent 
(or click Planet icon)

WL
Click on arrow icon

WL
Click on appropriate 

Block
(should highlight 

with yellow squares)

WL
Place cursor on 

Block and right click

WL
Click “Copy 

Selected Items”

WL
Highlight & click 
appropriate Cut 

Block under Cutting 
Permit Application

WL
Right click then click 

“Paste selected 
items”

WL
Click File 

Click “Save 
Submission As”
Enter filename

Click Save

WL
Is there more 

than one block
 for this CP?

WL
Choose “Add 

another block?”

Yes

WL
Go to “Working” 

layer and click on 
checkbox to remove 

checkmark

WL
Is there a yellow 
warning sign?

WL
Hover cursor over 

yellow warning sign 
to see what’s 

missing

WL
Click File 

Click “Save 
Submission As”
Enter filename

Click Save

WL
Click on File
Click “Upload 
submission”

WL
Fill in Username

Password
Domain (bceid)
User Reference

WL
Click upload

WL
Wait for 
email WL

Electronic Submission 
accepted?

No

WL
Add missing 
mandatory 
information

WL
Fix errors or call 

APPHELP

STOPYes

No

Although manual 
indicates this is 
mandatory, if 

filled in, 
submission fails 
validation rules

Map End

No

Yes

Yes

#11
(Ezlink)

From Woodlot 
Overview BP

Cutting Permit Submission

Cutblock Submission

Map SubmissionLEGEND

Block 
END

Does system still 
autopopulate 

with 0 if only one 
letter submitted?

Descripton could 
be anything –

need consistent 
guidance as to 

what this should 
be??

Choose 
Amendment if 
adding a new 
block to an 

existing cutting 
permit

Why can’t this 
be changed to 
what it’s really 
looking for = 

“Private Timber 
Mark”?

Normally in 
RESULTS, Licence 
Number is woodlot 
licence # but in this 
case, the owned by 
file (private timber 
mark) will show up 

instead

Should this even 
be submitted to 
FTA??  Doesn’t 

it belong in 
SCS?

Need to have 
district esf 

contacts re-
established, 

trained & 
resourced

Assumptions:
1.  Woodlot licensee have access to Ezlink – either their 
own copy, a group licence, or through a service provider

Comments:
1.  There are other tools available to woodlot licensees besides 
Ezlink.  Ezlink was the only tool available to the team and was  
simply used to capture what’s truly required by the schema so that 
cheat sheets can be developed outlining all of the required 
information for each submission to aid those who will use the various 
other tools.

UPDATES 
(bold indicates who did Visio update)

June 11, 2008 by S. Mooney =  
May 21, 2008 by S. Mooney = blue shadowed post-it notes & 

WL
Enter Tenure Term

Schema indicates 
term required for 

new tenure 
applications but 

then indicates MFR 
assigns term if new 

CP???

Need salvage 
code option for 
woodlots – so 

permit indicates 
“salvage” rather 

than “green”

WL
Enter Cruise 

Volume

Format of spatial 
info needs to be 
the same as that 
selected in box 
#3 (from “start”)

Why is 
management unit 
not required here 

but is for RP?  
Why does it not 
autopopulate for 

private land?

Instead of Y or 
N, why not 
“cruise” or 

“scale” since this 
field should 

dictate clauses 
in CP

Why is 
catastrophic 
indicator still 
mandatory if 

irrelevant with 
grade changes??

(ask Denis 
McPhail)

Planned Gross 
Area is only 
mandatory in 
Ezlink – was 

removed from 
Schema 9

Having these areas in 
FTA complicates 

RESULTS as FTA gross 
area does not include 

WTPs but gross area in 
RESULTS is supposed to 

and Net area in FTA 
includes roads but net 

area in RESULTS does 
not

Does description 
populate 

“Location” in FTA 
which is supposed 

to then link & 
populate CIMS 
location field??

Why does it 
have to be 2 

letters – why not 
just one??


